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E X E CUTIV E S UMMARY
Purpose of this document

What happened?

This document is the final report of an in-depth evaluation study which
has been conducted throughout the duration of the James Watt 2019
project. The objectives of this report are to carry out an independent
evaluation of the project using both quantitative and qualitative metrics,
more of which has been explained in the methodology on page 28. The
structure of this report has been prepared in line with The National Lottery
Heritage Fund evaluation requirements and guidance, and in particular
the outcomes for heritage, people and communities.

To commemorate, celebrate and explore the life of James Watt and his global
legacy, over 100 different activities and events have taken place across Birmingham,
all part of The James Watt 2019 programme. Activities and events have included a
wide range of media including family activities, walks and talks, films and school
engagement, while actively engaging Birmingham citizens and visitors to the city.
The centrepiece of the Bicentenary Year was an exhibition on James Watt 'Watt in the
World' which was on display at Library of Birmingham from 12 July - 2 November.

The report has been prepared by freelance heritage consultant, AnneMarie Hayes, to provide an objective evaluation of The Lunar Society's
James Watt 2019 project.

Other activities include talks, tours, films, concerts, art installations and family
activities; a major new book on watt and his life published by History West Midlands;
a schools programme; a city heritage trail; a community engagement programme
focussed on Handsworth (where watt lived for 30 years until his death in 1819) and
a conference hosted by the University of Birmingham

Project Funding
The project was awarded £97,000.00 from The National Lottery Heritage
Fund which was a 76%m NLHF grant. £30,000.00 of funding had been
secured from other organisations which included:
•
•
•
•

History West Midlands - £10,000
Jewellery Quarter Development Trust - £8,000
W.A. Cadbury Trust - £10,000
Feeney Trust - £2,000

Prior to the project, History West Midlands and the University of Birmingham made a number of new films about Watt and created a Watt 2019
website. UoB carried a range of new research on Watt, including a number
of new publications planned for the Bicentenary. In total, it is estimated that
History West Midlands have invested in the region of £70,000 in Watt-related activity.

A key objective of the project was to engage with young people, many of whom
are simply not familiar with Watt and his achievements, and to explore his impact on
present-day science and technology. This was achieved by;
• A temporary exhibition at the Library of Birmingham (featuring internationally
significant archival material and artefacts
• A schools programme
• A citywide public activity programme (to include talks, tours, films, debates,
competitions and performances)
• A heritage walking trail
• A community engagement programme focussed on Handsworth

The Owen Family Trust donated a grant of £4,000 towards the project to
enable some of the Watt catalogues at the Library of Birmingham to be
'moved' online to facilitate wider public access.
The project has also benefited from £9,500 of funding support from
Birmingham City Council to employ a freelance consultant to research and
develop the programme content. While this cash contribution cannot be
used as NLHF partnership funding, it demonstrates a strong commitment to
the project from the City Council. In total, it is estimated that there has been
more than £100,000 of investment in the Watt Bicentenary, not including
the £30,000 of eligible partnership funding identified as part of this application. When this investment is factored in, NLHF's percentage contribution
to the Bicentenary would be around 41% of the total spend rather than the
76% shown in the cost section of the application.
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INTRODUCTION

PROJECT SCOPE

THE LUNAR SOCIETY TODAY

JAMES WATT 2019

Today’s Lunar Society is made up of leading practitioners from all walks of life in Birmingham
and the wider region. Those that join are prepared to help shape the scientific, political and
social agenda not just here in Birmingham and the West Midlands, but nationally and internationally.
Taking its name from the original group of 18th century thinkers and natural philosophers, the
present-day Lunar Society provides a dynamic forum for its membership to influence change
through focusing and informing debate, linking social, economic, scientific and cultural thinking, and catalysing action on issues critical to the common good.
Today’s Society has several hundred members and includes leading practitioners from all
walks of life in Birmingham and the wider region, people who are prepared to help shape
the scientific, political and social agenda not just here in Birmingham and the West Midlands,
but nationally and internationally.
THE OBJECTIVES OF THE SOCIETY ARE:
1. To bring together persons of the West Midlands who contribute innovative and practical
ideas to shape the economy, culture and environment;
2. To promote participation in and understanding of the intellectual life of the city of
Birmingham, its neighbouring towns and cities and the wider West Midlands region (“the
Region”);
3. To contribute innovative and practical ideas to shape and influence the economic and
cultural development of the Region and the enhancement of the Region’s environment for
the benefit of all who reside, work, study and visit.
The main activities of the society are lectures, debates and seminars. However, there is also
a strong heritage aspect to its work. The society made significant contributions to the creation
of Soho House Museum in 1995 and more recently has produced both a Birmingham Lunar
Heritage Trail (2012) and a Midlands Lunar Trail (2018).

2019 was the 200th anniversary of the death of James Watt (1736-1819),
one of the most important historical figures associated with Birmingham and
the Midlands.
The James Watt Bicentenary heritage project aimed to develop and deliver
a wide range of public activities and events to commemorate, celebrate and
interrogate the life of James Watt and his global legacy. As the Watt Bicentenary
was such a significant anniversary it included the following;
• An extensive programme including a temporary exhibition at the
Library of Birmingham (featuring internationally significant archival
material and artefacts, a number of which were acquired with NLHF
support),
• A schools programme, a city-wide public activity programme (to
include talks, tours, films, debates, competitions and performances),
• A heritage trail, and a community engagement programme focussed
on Handsworth (where Watt lived for 30 years until his death in1819).

caption

A key objective of the project was to engage with young people, many of
whom are simply not familiar with Watt and his achievements, and to explore
his impact on present-day science and technology as part of the Birmingham's
2019 Year of Innovation.
AUDIENCES IDENTIFIED
The project was not targeted at a particular audience but aimed to benefit
a wide range of people. However, in the National Lottery Heritage Fund
application, an objective was to create events specifically to engage with
young people and encourage young people, especially girls, to pursue
careers in engineering. Furthermore, it was hoped to attract audiences who
had not engaged with the city's heritage in the past.

caption

The Society actively works with other like-minded organisations to provide a dynamic
programme of activities for its membership to influence change through focusing and informing debate, linking social, economic, scientific and cultural thinking, and catalysing action on
issues critical to the common good.
Over the last 20 years, the Society has played a key role in influencing the development of
several initiatives such as Aston Reinvestment Trust, Queen Elizabeth Hospital, Water Hall
Gallery of Modern Art, Science Capital, leadership programmes for young people and on
the development of the city/region’s transport and climate change strategy.
GOVERNANCE

The Society is run by its Executive Committee comprising four honorary officers and other
elected members of the Society. It is a registered charity and is made up of two volunteers and no
paid staff.
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RECORD OF PARTICIPATION
The project set out to record the following participation targets;

Project Officer

•
•
•
•

This post, delivered by Irene De Boo, oversaw the delivery of the
activity and engagement programme which included organising and
leading events, working with volunteers and involving people with
the city's Watt-related heritage.

People trained: 6
Volunteers contributing to the project: 10
Full-time equivalent posts created to deliver the project: 1
Participants to events and activities - not formally given a target but recorded as a key objective
• Publicity and media coverage

External consultants were also hired and consisted of Legacy West
Midlands and Mrs History to deliver the Community engagement
project and Schools' programme.

Prior to the project
Around 12 months prior to the project beginning, a project steering group was been established
for formed of representatives from the Lunar Society, BCC/Library of Birmingham, the University
of Birmingham, Birmingham Museums Trust, Assay Office Birmingham, History West Midlands,
Birmingham Civic Society. As part of their awareness-raising the steering group have visited
Thinktank to see the Watt-related collections there and are now identifying some of the key archival
material held by the Library of Birmingham which will be suitable for the Bicentenary Exhibition.

P RO J E C T STA F F I N G

RECORD OF PARTICIPATION
Participation and engagement figures were collected through a
number of methods, These included;
• Measuring volunteer involvement through hours
• Numbers of visitors / participants who engaged with events /
activities and the exhibition.
• Social media engagements
• Delegates attending the conference
• Postcodes from participants

PROJECT DELIVERY AND MANAGEMENT
The management of the project was overseen by the Lunar Society in close collaboration
with the James Watt 2019 steering group.
DAY-TO-DAY MANAGEMENT
The project created the following roles		

;

• Curator / Project Lead
• Archivist
• Project Coordinator - Freelance / part-time
The posts oversaw content research and delivery of the exhibition and research of trails, as
well as project management, including Heritage Lottery Fund reporting and drawdowns.
Project Officer
This post oversaw the delivery of the activity and engagement programme which included
organising and leading events, working with volunteers and involving people with the city's
Watt-related heritage.
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JAMES WATT 2019
PROJECT MANAGEMENT
AND STAFF DELIVERY CHART

Lunar Society Trustees
and steering group

Irene
Project Co-ordinator

Chris Rice
Project Lead
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Mrs History

Rachel West,
Legacy West Midlands

Schools' Programme

Community Programme
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P RO J E C T AC H I E V E M E N TS I N A N U TS H E L L
OVER

10 , 0 0 0
ENGAGEMENTS THROUGHOUT THE PROJECT

SCHOOL ENGAGEMENT

6 ,6 0 9
People attended the Bicentenary exhibition
at the Library of Birmingham

LEARNED SOMETHING NEW

10 0 %

1500
Were engaged through the schools'
programe.

SO C I A L M E D I A E N GAG E M E N TS

10,803
mainly on the James Watt 2019 Twitter
Page

C O M M U N I T Y PA R T I C I PAT I O N

of people who filled in evaluation forms
said that they had learnt something new
about James Watt

ENJOYMENT

85%
of participants said that they had enjoyed
the activity they took part in

CONFERENCE

95

1247
Activities engaged 438 adults and 809 children
across ten community venues in Handsworth

16
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Delegates attended the conference
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POSTCODES BY WARD

KEY

SUTTON
COLDFIELD
0-5%
6 - 10 %
10 - 15 %

PERRY BARR

ERDINGTON

16 + %

HODGE HILL
LADYWOOD

FAC TS &
FIGURES

YARDLEY

POSTCODES

EDGBASTON
HALL
GREEN

• 117 P O S T C O D E S W E R E C O L L E C T E D
• 33% ARE FROM BIRMINGHAM
• 66% ARE FROM THE WIDER WEST
MIDLANDS
• 30% FROM SUT TON COLDFIELD
• 21 % W E R E F R O M T H E E D B A S T O N W A R D
• 9% O F P O STCO D E S W E R E F RO M O U TS I D E
OF THE UK

SELLY OAK

NORTHFIELD
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T H E E VA L U AT I O N P R O C E SS

The aim of the evaluation process is to measure and communicate the
impact of the James Watt 2019 project in three key areas outlined below.
In order to assess the project, the evaluation uses the National Lottery
Heritage Fund's broader outcomes framework which concentrates on three
principal areas to appraise and determine the difference the project has
made to heritage, people, and communities.

The proposed outcomes for the project were split into three categories:

• Outcomes for heritage: Heritage will be better managed, in better
condition, better interpreted and explained, and better identified
/ recorded.
• Outcomes for people: Through NLHF funding and investment,
people will develop skills, learnt about heritage, changes
attitudes / and or behaviour, had an enjoyable experience, and
volunteered time.
• Outcomes for communities: Through NLHF funding, environmental
impacts will be reduced, more and a wider range of people will
have engaged with heritage, the local area / community will be
a better place to live, work or visit, the local economy will be
boosted, and your organisation will be more resilient.

24
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2.0 PROJECT OBJECTIVES

The aims of the project as outlined in the NLHF funding application have
been split into anticipated outputs and outcomes.
The National Lottery Heritage Fund describes outputs and outcomes as
the following.
• An output can be quantified and include things such as the number
of events, participants to events, and how many people have been
trained.
• An outcome is the difference the project has made; its impacts on
heritage, people and communities. For example, have people learnt
a new skill or did they enjoy an event?

2 .1 A N T I C I P A T E D O U T P U T S
The anticipated outputs of the project were to:

•
•
•
•

Create a city heritage trail
A temporary exhibition
A schools' programme
A city-wide public activity programme (including talks, tours, walks
and debates)
• A conference and book
• A community engagement programme focused on Handsworth

26
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2 . 2 A N T I C I PAT E D O U T C O M E S

FOR HERITAGE
FOR COMMUNITIES
Through the James Watt 2019 project, heritage will be better
interpreted and explained through the following outputs;
• The creation of an exhibition at the LoB
• A city-wide heritage trail
Heritage will be in better condition though the conservation of
archival material used for display in the Bicentenary exhibition at LoB.
Heritage will be better identified and recorded through identifying
and cataloguing material within the Boulton and Watt archives at LoB
by a professional archivist.

FOR PEOPLE
People will have developed skills through significant school and
community engagement programmes
People will have learned about heritage through;
•
•
•
•

A programme of talks, tours and events
The creation of temporary exhibition at LoB
Heritage trail
Schools' programme.

More people and a wider range of people will have engaged
with heritage - The Bicentenary programme will aim to deliver
a number of targeted events across Birmingham to engage
communities outside of the city centre and enable them to
participate in the celebrations.
Local economies will be boosted - the Bicentenary will be a
nationally (and internationally) significant event so we hope our
project will attract more visitors to Birmingham who will spend
money in the local economy.
Local areas/communities will be a better place to live, work or
visit - the programme will boost Birmingham's reputation amongst
both visitors and local people and engender a sense of pride. The
activity programme will be delivered at relevant venues across
the city (e.g.. Soho House, Aston Hall etc) not just the city centre.
The schools and community groups we have approached to work
with on the project are based in Handsworth which is an area
of significant deprivation. Participating schools were located all
over the city with a particular focus on Handsworth. Mrs History
worked with James Watt primary in Handsworth and Rachel West
worked with Heathfield Primary School in Handsworth.

People will have changed attitudes and behaviour. This will be
achieved by highlighting the importance of Birmingham's 18th-century
heritage. This will be achieved through running a number of
workshops which encourage young people, and particularly girls, to
get involved in engineering.
People will have had an enjoyable experience. The programme
of activities has been designed to have something for all ages and
backgrounds, encouraging people to engage with the city's diverse
heritage, now, and in the future.
People will have volunteered time through a range of ways,
principally, assisting with the programme of activities such as the
school and outreach programme. A target of 30 hours was set out in
the application.

28
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2.3 E VA L U AT I O N M E T H O D O LO GY

METHODOLOGY

A number of evaluation methodologies were utilised in the
evaluation of project, including the collection of participation
and engagement numbers for events and activities, social media
engagement, and stakeholder interviews and surveys.
Evaluation tools
Following initial discussions with the Project Officer, Irene De Boo,
it was decided to use a variety of methods and sources in order to
capture the impact of the project over the 18-month project period.
The approach uses a number of basic methods for gathering
information and data which were integrated into the project from
the very beginning in order to capture information throughout the
duration of the project and not simply evaluating at the end. This
enabled a more structured and measured approach to evaluation
with the project team able to gather as much evidence and data
as possible. Data collection tools for this project can be split in to
qualitative and quantitative data collection methods.
Data collection included;
•
•
•
•

•
•
•
•
•

30
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Questionnaires and surveys
Stakeholder interviews
Quantitative data e.g. visitor figures from events and activities
Qualitative data - e.g. feedback from participants via a variety
of methods, such as feedback from events, activities, social
media and surveys.
Participation figures for school groups
Social media comments and engagement
Postcodes of participants to events
Photography
A film was made highlighting the schools' aspect of the project

A n t i c i p a t e d O u t p u t s a n d O u t c o m es
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Visitor / participant questionnaire
Throughout the project, three questionnaires were created to measure the
project's impact. These were completed after each activity / event and included;
• A family activity and events evaluation form
• An events and activity evaluation form
• An exhibition evaluation form

The questionnaires were structured around the following themes as outlined
below;
•
•
•
•
•
•

About you (activities, role)
Learning / enjoyment
Changes in attitude / behaviour
Project impact
Project management
Success / legacy

Interviews
A number of face-to-face interviews were conducted with key stakeholders and
volunteers for the project, ranging from core partners, and venues who hosted
activities and events. There were some occasions where an interview was not
possible and as such, email correspondence and written testimonials were
provided for the evaluation.
The aim of the interviews varied slightly depending on the individual but
generally, they were structured for the following purpose;
• To clarify and verify the activities / participants for the Evaluation report
• To gather feedback on perception of the project including success /
perceived improvements.
• To gather stories of impact and legacy

As well as collecting a range of qualitative data, it was necessary to record
participation to events and activities in order to meet The Heritage Fund's
evaluation criteria. A full list of participation and visitor numbers can be found in
the appendices of this report.
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O U TCO M E S FO R H E R I TAG E

O U TCO M E S FO R H E R I TAG E

This section of the report analyses the success of the project against
the following National lottery Heritage Fund outcomes as outlined in
the original application. It was stated that the following aims would
be achieved;
• Heritage would be better interpreted and explained
• Heritage would be in better condition
• Heritage would be better identified and recorded
The following section addresses how successful the project has been
at meeting the these outcomes and how effectively each project
output has been in ensuring that heritage is in better condition, better
interpreted and explained, and better identified and recorded.
When evaluating this aspect of the project, a number of
methodologies were used, such as direct feedback from
stakeholders, surveys to gather participant feedback, and qualitative
data such as visitor numbers to events and activities.

36
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OUTCOMES FOR HERITAGE

BETTER INTERPRETED AND EXPLAINED

A core objective of the James Watt 2019 project was to create
opportunities for heritage to be better interpreted and explained,
and therefore understood by a wide range of people. The project
aimed to achieve this through a variety of media, from printed trails,
to an extensive programme of activities and events, and brand new
website
The project aimed to achieve this through the following outputs:
1. An temporary exhibition at the Library of Birmingham
2. A city-wide heritage trail

H E R I TAG E W I L L B E B E T T E R
INTERPRETED & EXPLAINED

38
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In the next section of the report, each output will be evaluated
individually.
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O U TCO M E S FO R H E R I TAG E
BETTER INTERPRETED AND EXPLAINED

Temporary exhibition at Library of Birmingham
A temporary exhibition was developed by freelance heritage consultant, Chris Rice. The
exhibition was considered to be the centrepiece of the 2019 Bicentenary programme
which explored the life and legacy of James Watt. Over 100 internationally important
archival and museum objects were on display, including paintings, works on paper,
furniture, silver, scientific instruments, personal items, photographs, documents,
notebooks and letters. These items were also conserved and catalogued as part of
the process. Key objects included James Watt’s notebooks detailing his experiments,
personal correspondence with friends and family, silverware by Matthew Boulton,
a Watt copy press, a working scale model engine and Sir Thomas Lawrence’s 1812
portrait of the great engineer.
What happened?
The exhibition ran for three months from Friday 12 July to Saturday 2 November 2019 at
the library of Birmingham (LoB).
The exhibition enabled the heritage and history of James Watt accessible to a spectrum
of people. Birmingham City Council provided significant support by allowing the project
the free use of the LoB temporary exhibition space as well as the use of high-quality
display cases which saved around £10,000, therefore avoiding commercial hire rates.
The project has also benefited from £9,500 of funding support from Birmingham City
Council to employ a freelance consultant to research and develop the programme
content. Whilst this cash contribution cannot be used as NLHF partnership funding as
it has already been expended it does show a strong commitment to the project from
the City Council. A condition of the appointment is that at the very least a smaller scale
graphic-based exhibition will be produced should NLHF funding be unsuccessful.
The City Council has also provided significant support in kind in allowing the project the
free use of the Library of Birmingham temporary exhibition space complete with a suite
of high-quality display cases which makes an exhibition of high value material possible
so long as we can raise sufficient funds to curate and manage it. This is a significant
contribution as were the project to have to pay commercial rates for the hire of these
facilities it would cost in the region £10,000.
Who attended?
In total, 6609 people attended the exhibition of the three months. Audience were
evaluated by using an exit survey in the exhibition space. The questionnaire asked the
following questions.
• Most people (40%) who visited heard about the exhibition via advertisements at
LoB, or word of mouth (22%).
• 53% of people were in the 61-80 age group, with the next popular age group
being 41-60 with 32%.
40



• 55% of attendees were men, compared to 45% of women
• 41%of postcodes were collected from Birmingham with 21% from the wider West Midlands and
11% from outside of the UK.
Comments and feedback
Feedback from visitors was overwhelmingly positive with the majority of people feeling that they
exhibition explained and highlighted the life of James Watt in an accessible manner, enabling their
learning. Most comments from the public were centred around adding to knowledge and others
described how they gained a basic understanding of the life and achievements of James Watt.
Key partners
Birmingham Assay Office (BAO) were a key partner in the creation of the exhibition. Marion Wilson,
formerly Director, AnchorCert Academy, Assay Office Birmingham commented how BAO wanted to
be involved in the project because of the important Watt collection and BAO was also very keen to
maintain its partnerships with other key and relevant partners in the city.
" The Birmingham Assay Office (BAO) is proud of its heritage and the fact that Matthew Boulton was
the driving force for its foundation by Act of Parliament in 1773. The partnership between Boulton
and Watt was clearly an important one and the business felt it appropriate to celebrate Watt’s
Bicentenary. keen to retain its heritage links with other long established and relevant partners such as
the Birmingham Museums Trust, particularly Thinktank, Soho House and the Museum of the Jewellery
Quarter."
E va lu at i o n
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EXHIBITION FEEDBACK
CO M M E N TS
J AM E S W ATT I S A P IVOTA L
F I G UR E IN B RITI S H H I S TORY

9 3%

of people 'Strongly agreed' or 'agreed'

I AM INT E R E S T E D IN F INDIN G
OUT MOR E A B OUT J AM E S W ATT

72 %

Well chosen and displayed and worth visiting.
Added to my knowledge of his involvements in Civil
Engineering, document copying and chemistry.

of people 'Strongly agreed' or 'agreed'

I E N J OY E D T H E E X H I B ITION

100%

Gave an interesting overview of JW, his life and aspects
of industry and science that he had an effect on. Well
presented with a lovely mix of artefacts and information.

of people 'Strongly agreed' or 'agreed'

T H E E X H I B ITION I S O F H I G H
Q UA L ITY

100%

Very interesting. I didn't know about JW before but am
intrigued to find out more.

of people 'Strongly agreed' or 'agreed'

More publicity would be good. The exhibition is hidden
away in the corner of a library - not obvious even when
entering the library.

Would love to see the exhibition as a permanent feature
in the library or in the Art Gallery and Museum.
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OUTCOM E S F OR H E RITA G E

B E TT E R INT E R P R E T E D AND E X P L AIN E D

City-wide heritage trail
A city centre walking trail was created by Chris Rice with the objective
of highlighting some of the city's key historic landmarks in the city and
"learn more about James Watt by following in his footsteps". The purpose
of the trail was to provide visitors and local people with an introduction
to the Lunar Society and 18th century Birmingham focussing on a city
centre walk and an out-of-down walk. The guide introduces readers to
17 heritage sites across the city, including Thinktank, Birmingham Science
Museum, Soho House, St Mary's Church Handsworth, Sarehole Mill and
Aston Hall.
The trail was free-of-charge to users and available as a physical, printed
copy as well as in a downloadable format from the James Watt website.
The trail acts as a self-led walking tour taking "advantage of some of
the more distinctive and attractive aspects of the city'. The content of trail
includes an introduction to James Watt with a brief biography, and it
consists of 17 'stops' including a city centre trail and an 'out of town' trail.
What happened?
10,000 copies of the trail were produced and distributed at a number
of venues across the city including all the main museums, libraries and
heritage sites. Venues included LoB, TIC, Thinktank Birmingham Science
Museum, Museum of the Jewellery Quarter and the University of
Birmingham. As a result of the trail's success, a reprint has taken place and
a slight re-brand as the 'Birmingham Lunar Trail' to reflect that the James
Watt project has come to an end. This is a key project legacy which has
been discussed later in the project.
As part of the ongoing evaluation, some venues were contacted and
asked for feedback about the trail's impact. Feedback was very positive,
and all of the 10,000 trails which were distributed across the city were
used.

75%
75%

Did you have any knowledge of James Watt before
using the walking trail

75%

said the walking trail enhanced their understanding of
Birmingham and James Watt

80%


of people said the trail introduced them to places and
attractions they had not visited before

100%
25%

44

of people asked said they used a printed trail

said they would not have explored Georgian Birmingham without
the trail, with 50% saying they 'possibly' would have

of respondents said they felt Birmingham's heritage is
better interpreted as a result of the walking trail
E va lu at i o n

45

O U TCO M E S FO R H E R I TAG E

IN BETTER CONDITION

H E R I TAG E W I L L B E I N
BETTER CONDITION

The project identified the need to conserve James Watt-related archival material and objects for the Bicentenary
Exhibition on display at Library of Birmingham. As such, the programme included the conservation of archival
material for display.
What Happened?
Lucy Angus, Conservator at Library of Birmingham, was commissioned to carry out the conservation of a number
of 103 objects identified for the exhibition. As part of the Archives & Collections team, Lucy's role is to care for
the archival and special collections, with collections care forming a key element. After the objects had been
identified by Chris Rice and Malcolm Dick, Lucy was responsible for the conservation of them and carried out a
number of tasks. She was also responsible for overseeing and checking various loans before all the objects went
into the exhibition cases ensuring they were in a good state and the exhibition would not put them at risk. The
objects included a range of mixed media including letters and diaries, to more substantial items such as Watt's
copier.
Lucy was interviewed as part of the evaluation. When discussing the programme with her, she described that her
main tasks were the following;
1.
2.
3.
4.
5.
6.
7.
8.

Assessing the objects for exhibition and stipulating the appropriate conditions
Repair of objects (If required)
Mounting and framing of objects
Condition checking
Installing objects
Checking environmental conditions and light levels of gallery space
De-installing objects and removi9ng mounts and frames.
Signing off condition reports

Is heritage in better condition?
Most of the objects were in a good condition prior to conservation but a number of objects required some tear
repair, surface cleaning and removal of old mounts. When asked if the items would have been conserved without
funding from the project, Lucy stated that this most definitely would not have happened as it "would not have
been a priority for the Library to have carried out this work".
Project Lead, Chris Rice said;
"It features around 100 objects relating to the life and times of James Watt – archives, furniture, silver, instruments
– and all sorts of quirky and interesting stuff about Watt (and his family and his circle). And it explores his life –
but also his achievements and the Watt myth, which was kind-of created by his son, James Watt Jr"
Marion Wilson from the Assay Office was indicated that The Assay Office was pleased to have a number of
key objects on display because many of these would not because accessible for the public due to insurance
stipulations and risk which makes public viewing prohibitive most of the time.
"The office were pleased to have the opportunity to display some important silver and interesting artefacts such
as the Watt copier in the exhibition at the library, thereby offering free access with informative and well written
labels. It is such a shame that these beautiful artefacts have so little exposure, and we are were very pleased to
offer them on loan.
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O U TCO M E S FO R H E R I TAG E

BETTER IDENTIFIED AND RECORDED

The project included a programme for identifying and researching
relevant material within the James Watt 2019 archives in the Library
of Birmingham (LoB) by a professional archivist, plus digitisation of
key documents and images. The archives are housed by Birmingham
Archives and Heritage. The Archives of Soho hold documents from
all elements of Watt's business, as well as individual endeavours and
personal papers, such as diaries, letters and notebooks.
What happened?

H E R I TAG E W I L L B E
BETTER IDENTIFIED & RECORDED

Fiona Tait, Project Archivist, rationalised the James Watt archives
by carrying out a full categorisation of all of all the content. As a
result, it is now much easier to research and find information relating
to James Watt and the Lunar Society as the collection is available
online for public access. The online catalogue makes the collection
accessible as anyone with internet access can make a search of
the material in the library of Birmingham's custody, and make an
appointment to view material at the Library.
Tom Epps Cultural Partnerships Manager, at LoB was interviewed
as part of the evaluation process. He described how the LoB had
previously highlighted the James Watt Bicentenary as a key date in
the library's calendar and they wanted to mark it as a key milestone.
The library would not have been able to achieve this scale of success
without project funding.
Tom explained that the cataloguing and rationalisation of the
collection was technically not part of the James Watt 2019 project
as it was not in the original scope, but James Watt 2019 allowed the
library to go beyond the original scope and archive more as a result,
bringing the catalogue online and increasing accessibility.
"The archive was already catalogued, but because of the project we
were able to get investment to move the catalogue online. It existed
but it wasn’t online before the project funding"
Tom also explained that the project has enabled there to be a legacy
and it will continue to be used long after the project is finished.
"We wouldn’t have been able to secure the investment to do this
without the project and It’s quite about intensive moving an existing
catalogue online. There is a real legacy as a result. For further use,
the project was essential for us and now the public can access the
archive material"
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OUTCOM E S F OR H E RITA G E

B E TT E R INT E R P R E T E D AND E X P L AIN E D

Tom described the importance of external partnerships which bring in
expertise and funding and allowed LoB to not only bring the catalogue online
but also house a temporary exhibition, explaining that the Library relies
heavily on partnership working and funding to allow these types of project to
take place;

"Without the funding, it would not have happened. We are limited with
in-house resources to run and prepare exhibitions - basically all the glue
that creates an exhibition such as a conservator, a researcher etc, which
takes time and money. We rely heavily on external partnerships who bring
their expertise and funding. We have the space and we want to open it up
to exhibit as many exhibitions as possible but we don’t have the in-house
expertise and funding to do this".
The project provided a key opportunity to form key external partnerships with
local organisations and people and build on current ones.
Tom also stated that without question the archival project would not have
happened without funding from the Society because funding is difficult to
access for projects of this type.
Tom felt that the project provided an invaluable opportunity to rationalise the
collection especially because of funding shortages in museums and archives.
The project produced a comprehensive catalogue to the collection. This is a
significant improvement in terms of accessibility, visibility, discoverability.
There is an increased demand for online access to digital collections, with a
growing expectation from users that library and archive materials should be
digitised and made available online. Although not originally in the scope of
the project, it is clear to see that heritage is better identified and recorded as a
result of the project.
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OUTCOM E S F OR P E O P L E

This section of the evaluation sets out to determine the outcomes
for people. In the original application it was stated that the project
will get people involved in, and enable them to learn about the
historic significance of James Watt and his legacy for Birmingham
and the world. The project also aimed to provoke debate about the
relevance of Watt today and make connections with the City's 2019
Year of innovation Festival.
With National Lottery Heritage Fund investment;
•
•
•
•
•

People will have learnt about heritage
People will have developed skills
People will have changed attitudes or behaviour
People will have had an enjoyable experience
People will have volunteered time

The project aimed to achieve this through the following outputs;
• Schools and Community engagement programme in
Handsworth
• A programme of talks, tours and other events
• An exhibition at the Library of Birmingham,
• Heritage walking trail

The following section of the evaluation section addresses how
successful the project has been at meeting the these outcomes.
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OUTCOM E S F OR P E O P L E

P E O P L E W I L L H AV E L E ARNT A B OUT H E RITA G E

PEOPLE WILL HAVE
L E A R N T A B O U T H E R I TAG E

In order to evaluate if people have learnt about heritage, the
following outputs which were listed in the application will be
assessed. These include;
• Schools' Programme
• A programme of talks, tours and other events
• An exhibition at the Library of Birmingham
The impact of the schools' programme, the talks, tours and events,
and the temporary exhibition has already been assessed against
heritage outcomes. In this section, it will be evaluated from a
'people' perspective with an emphasis on learning, enjoyment, skills
developed, and changed attitudes / behaviours.
The project provided numerous opportunities for people to learn
about heritage. This has been evidenced through feedback for the
schools'. key stakeholders and those who attended events and
workshops. Each of these elements has been discussed in the next
section of this report.
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OUTCOMES FOR PEOPLE
P E O P L E W I L L H AV E L E A R N T A B O U T H E R I TAG E

Programme of talks, tours and events
A questionnaire was devised at the start of the project which asked a number of questions
related to the themes of learning and interest in local heritage. In total 80 people
responded to the questionnaire over the course of the project.

"I was asked by Irene De Boo to give a talk about James Watt, his funeral, burial and memorials
erected to him, because she knew I had an interest in funerary practice of this era. Giving this talk
allowed me to spend a day in the Birmingham Library Archives looking at documents from the
James Watt collection including his will, receipts for the mourning clothes and jewellery, the plans
for the chapel and letters relating to the creation of statues and busts of Watt all over the country. It
was a really unique opportunity to study these documents, and bring them to life for an audience.
The talk was very well attended and the audience asked lots of insightful questions, I learned a lot
from them too! We ended the day by handling a black velvet pall similar to the one which would
have covered James Watt's coffin"

Did people learn about heritage?
Exhibition at Library of Birmingham
Survey findings
• The majority of people who completed the survey attended a tour and talk with family
activity following closely behind.
• 94% of respondents said they are more interested in James Watt, heritage and local
history as a result of attending the event.
• 98% of respondents said that they were likely to attend another James Watt 2019
event / activity.
• 80% said that they were already actively engaged with heritage and history in the
city.
As part of the evaluation the question, 'what most surprised you about today's event' was
asked. Feedback from the questionnaire included;
"I learned about James Watt was a person as well as an inventor"

As the exhibition has been discussed in depth in Chapter One, this section looks specifically at the
qualitative feedback received from exhibition questionnaires and stakeholder interviews.
Feedback
Evaluation forms collected in the exhibition space illustrated overwhelmingly that people learnt
about heritage and James Watt after visiting the exhibition. Feedback is listed on page 62.
Marion Wilson from Birmingham Assay Office (BAO) was interviewed during the evaluation
processs and she highlighted the importance of developing and delivering the exhibition to enable
learning for a range of people. Marion emphasised that James Watt 2019 allowed BAO to
develop and deliver heritage events which sometimes are challenging with limited resources, and
events that are able to reach a wide range of people. Marion also commented that without the
project, the opportunity to see the silver collection would not have been possible for the general
public.

"Georgian customs of funerals / Large number of memorials of James Watt"
"It was good to learn about the relationship between employer and employee. The
business relied upon the loyalty and skills of a few key workers."
" How much more there is to the whole 'James Watt' story than the bits that are generally
known"
Overwhelmingly people said that the project had introduced them to heritage sites that
they had not heard of or visited before, and nearly everybody surveyed said that they
would like to find out more about James Watt, local heritage and history after attending
an event or activity.
It is clear to see that people have learnt about heritage and James Watt and that the
varied programme of events and activities, provided significant opportunities to do so, as
there was something for everybody. Most people who filled in evaluation forms stated
that they were already actively engaged with Birmingham's heritage. Although it looks like
the project reached some new audiences, the majority of people attending events such as
tours and walks were between the age of 61-80.

"No, the opportunity would not have been available without the support of the James Watt
programme? The publicity surrounding the Watt activities generated bigger audiences than we
would normally attract, to the point we added two additional sessions to the original two dates.
120 people attended over four sessions to admire our Collections and learn more about the history
of BAO"
Marion also stated that BAO's capacity to develop and deliver independent heritage events is
limited, but participating in a formally recognised collaboration such as Watt 2019 provided
a welcome opportunity to contribute to the important, hard-working heritage community in
Birmingham and provide significant learning and partnership opportunities. When asked how
important the exhibition was in making the project accessible to accessible to the public, Marion
commented that it was very important. because the BAO Private Collections hold many significant
pieces but despite major investment in a new building with more secure public access these are
rarely seen. The exhibition provided opportunity for the collection to be accessed for free.
"The insurance and personal risk surrounding opening the Assay Office to the general public for
general admission are prohibitive. Birmingham Assay Office was pleased to have the opportunity
to display some important silver and interesting artefacts such as a “Watt copier” in the exhibition
at the Library".

After interviewing a number of stakeholders involved in the project, it was clear that this
also provided a learning opportunity for them either individually or as an organisation.
Josie Wall, who gave a talk as part of the project stated that the project had been a
significant learning opportunity for her;
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OUTCOM E S F OR H E RITA G E

P E O P L E W I L L H AV E L E ARNT A B OUT H E RITA G E

EXHIBITION WORDCLOUD

I K NO W MOR E A B OUT J AM E S
W ATT ' S L E G ACY IN B IRMIN G H AM

of people 'Strongly agreed' or 'agreed'

Watt's life
Added to my knowledge to the deveopment of
Birmingham and parts of the Black Country

Achievement
Understanding

A good extension to knowledge learned at school

Very well presented, clear, learned a lot. Very
infromative. Deserved more space

Artefacts
I didn't realise the links between JW and Birmingham. I
now do.

Quality

Informative

Connection

Good

Interesting
Learned

knowledge

industry

E X H I B ITION F E E D B AC K

Birmingham

95 %

Significance

Accessible
An interesting insight into an important figure from British
History. A good way to gain a basic understanding of
the life and achievements of JW

Learned more about James Watt's inventions
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P E O P L E W I L L H AV E L E ARNT A B OUT H E RITA G E

Schools Programme
Jmaes Watt 2019 is a public engagement programme that has engaged with 1,500 school
children in over 10 schools across Birmingham. This strand of the project was led by Mrs
History - Jane McArdle and Rachel Hunter Rowe. Both have over 40 years' combined
experience in museums, historic properties and heritage engagement. Jane and Rachel both
led all aspects of the learning and engagement strand from planning, through to delivery.

10

SCHOOLS TOOK PART

15 0 0

CHILDREN ENGAGED

12

SCHOOLS' RESOURCE DOCUMENTS
CREATESD AND DOWNLOADBLE FROM
THE WEBSITE

Sessions linked with National Curriculum areas of learning in history, science, literacy, maths
and art. They included a timeline activity to provide an understanding of chronology, an
interactive presentation and a range of activities using object handling and archive material to
tell the story of Watt. There was the opportunity to dress up in costumes from the era of James
Watt and learn about his life and his work. Sessions were designed to be fun and interactive
but with focused learning objectives.
What happened?
Ten schools across Birmingham took part in the schools' programme covering Key Stages 1
to 2 (pupils from Year 2 to Year 6). School workshop sessions ran from May 2019 - October
2019 and included;
•
•
•
•
•
•
•
62

Four Oaks Primary School
Little Sutton Primary School
Park Hill Primary School
James Watt Primary School
Moor Hall Primary School
Whitehouse Common Primary School
The Oval Primary School


• Little Sutton Primary School
• Washwood Heath Academy
Did the children learn about heritage?
A key objective of James Watt 2019 was to inspire young learners to discover the life and legacy of one of
Britain’s foremost inventors, innovators and engineers. The programme enabled children to learn about James
Watt, Birmingham and local heritage and get 'hands-on' with real objects. Jane McArdle commented that the
programme was an excellent way for children to learn about Watt and his legacy. She said:
“It’s a really exciting opportunity for the schools in Birmingham to get a better understanding of who James Watt
was and the work he did here. James Watt is a really great figure for children to engage with, not just from his
technological innovations but because of his legacy, his associations and his values. This leads us to a really
wide-ranging area of the curriculum and we can link his life to science, maths, English, art, RE and history.
Pupils and teaching staff were interviewed as part of the evaluation - they highlighted a number of key learning
outcomes and the opportunity to learn through a range of different subject areas, expressing the the project was
very cross-curricular.
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OUTCOM E S F OR H E RITA G E

P E O P L E W I L L H AV E L E ARNT A B OUT H E RITA G E

When talking to a children and teachers from the schools involved, Learning themes
emerged which included, legacy, engineering, innovation and family.

The project provided the opportunity for children to use James Watt as a stimulus for
learning in a number of workshops and offer children the chance to learn through
handling different materials, to think about communication and life in the 18th century.
Staff from all schools remarked that the children had learnt a significant amount about
James Watt and his connection to the heritage of their local community. Lucy McGarey, a
teacher at the Oval School in Yardley said;
"James Watt is an absolutely fascinating figure for Children to learn about. So much
can be integrated within the topic and it is also very cross-curricular. They were totally
engaged with the hands-on experience and artefacts. I heard a few wows and ahs! It’ll
be an inspiration for their work over the next half term after the project’s finished, it was
just an amazing experience for them"
Dr Helen Rudeforth, from James Watt Primary School said;
“It’s been a wonderful project where we’ve been learning through the medium of history
but we’ve also been learning through the medium of art, music, design and technology"

Mrs History also reported that after two of the Watt Workshops in two schools, they were asked
back to deliver additional sessions, indicating a real legacy to the schools' programme and also that
the workshops were well received!
The schools were:

KEY THEMES FOR LEARNING

L E G ACY

E N G IN E E RIN G

INNOVATION

• Little Sutton Primary where Mrs History delivered sessions for the gifted & talented pupils from
years 3-6, tailoring session specifically to cover the significance of James Watt & Mary Anning
as requested by the school.
• Harborne Academy - a session was developed and delivered for 200 Year 7 pupils. Mrs
History have also been asked to deliver a series of sessions to enhance their Year 7 learning
with the delivery of new workshops throughout the academic year.
F AMI L Y &
LIFE

It''s evident to see that the schools programme enabled children to learn about heritage in a variety
of ways with feedback being overwhelmingly positive from staff and children.
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E X H I B ITION F E E D B AC K R E L AT E D
TO L E ARNIN G A B OUT H E RITA G E

Very interesting. I didn't know about JW before but
am intrigued to find out more.

Gave an interesting overview of JW, his life and
aspects of industry and science that he had an
effect on. Well presented with a lovely mix of
artefacts and information.

Well chosen and displayed and worth visiting.
Added to my knowledge of his involvements
in Civil Engineering, document copying and
chemistry.
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More publicity would be good. The exhibition
is hidden away in the corner of a library - not
obvious even when entering the library.

Would love to see the exhibition as a permanent
feature in the library, or in the art gallery and
museum

Great exhibition about JW who is a key part in
Birmingham history

A good way to gain a basic understanding of the
life and achievements of JW
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OUTCOMES FOR PEOPLE

PEOPLE WILL HAVE DEVELOPED SKILLS

The schools' programme and work with Heathfield School in Handsworth offered the chance for
pupils to develop new skills across a range of activities which included walks, project research
in school, and costume and dance. When speaking to teachers and pupils during the evaluation
process, core themes emerged for skills developed. These included skills in communication, research,
teamwork, and critical thinking.

KEY THEMES FOR SKILLS DEVELOPED

PEOPLE WILL HAVE
DEVELOPED SKILLS

COMMUNICATION

RESEARCH

TEAM WORK

CRITICAL
THINKING

Mrs History Schools' Programme
Teaching staff expressed how children were given an incredible opportunity to engage with James Watt
across a number of subjects such as art and music, not just history. Dr Helen Rudeforth, Headteacher at
James Watt Primary, commented how the project had really encouraged learning and children have done a
lot of reading and writing in and outside of school.
"The James Watt activities led by Mrs History enhanced the skillset and those crucial skills for pupils" - Dr
Helen Rudeforth, James Watt Primary
Mrs History said that they wanted to challenge pupils to think differently about James Watt and focus on him
as a person, not just as an inventor. A key theme for children in workshops was looking at the idea of team
work and the notion that Watt's idea came to fruition because of other people around him supporting him.
Rachel Hunter Rowe said:
“We’re hoping to get across the idea of the sort of values that James Watt had – his determination to see his
projects through – but also a great range of the things that he was involved in: not just the steam element of
it, but many of his other inventions and areas of science and engineering. And we’re also going to be talking
to children about teamwork…. James Watt was very much obviously at the forefront of the things that he was
doing, but there were a lot of people around him – such as Matthew Boulton from Handsworth and other
members of the Lunar Society – and how they really helped support him and get him his work out there and
become the success that he was".
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OUTCOMES FOR PEOPLE

PEOPLE WILL HAVE DEVELOPED SKILLS

Heathfield Primary School
The project with Heathfield School was a six-week programme engaging 360 children in Year
3 that was led by Rachel West of LWM. The project culminated in a Birmingham Civic Society
Blue Plaque unveiling and celebration in September.
Watt's Wanderings Walks
Rachel led children in groups of 30 on a walk across Handsworth which explored the
area where James Watt lived. The walk involved looking at buildings and the landscape to
understand how the area has changed and developed since Watt lived there. Watt lived at
Heathfield Hall in Handsworth from 1790 until his death in 1819. The Hall was demolished in
the 1920s and the estate developed for housing. Children were asked to look for evidence of
where James Watt's house was.
“We took children in groups and walked through Handsworth learning about who James
Watt was and using the walk as a chance to explore his life. Children were asked to look at
evidence about where Watt’s house was and explain why they came to these assumptions".
Rachel used a range of questioning techniques and evidence-based practice to enable the
children to think independently and investigate sources.
"This has involved a multi-disciplinary approach; encouraging engagement in Watt’s life using
crafts, walking tours, school workshops, one-off events and holiday programmes. The result
of this approach has meant that a wide range of new audiences, both young and old, have
learnt about James Watt’s life in the area, and the importance of Handsworth to his success.
This project has allowed Legacy WM to empower and build self-esteem in today’s residents
by using truly inspirational tales from Watt’s life"
Legacy West Midlands
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P E O P L E W I L L H AV E C H A N G E D AT T I T U D E S O R B E H AV I O U R

PEOPLE WILL HAVE
H A D C H A N G E D AT T I T U D E S O R
BEHAVIOUR

The application stated that the James Watt 2019 project would
‘change attitudes and behaviour by or behaviour highlighting the
importance of the city’s 18th century heritage and linking Watt and
the Lunar Society. This will be achieved through a conference at the
University of Birmingham and running a number of workshops which
encourage young people - and particularly girls - to get involved in
engineering.
What happened?
The project provided significant opportunities for people to change
attitudes and behaviours and change their views of Birmingham and
its history. This was principally achieved through a conference held
at University of Birmingham. A conference entitled 'Rethinking James
Watt (1736-1819); Innovation, Culture and Legacy' highlighted
both recent and new research about James Watt. Contributions
explored his legacy, going beyond his role in improving steamengine technologies. Using a range of visual media, Dr Kate Croft
and Dr Malcolm Dick from the University of Birmingham’s Centre for
West Midlands History, explored the ways in which Watt’s life, work
and significance have been represented. The project also included a
number of publications and a variety of collaborative activities with
heritage organisations and community groups.
Did people change attitudes and behaviours?
As part of the evaluation process, Dr Malcolm Dick, Director of the
Centre for West Midlands History and Lecturer in Regional and Local
History at the University of Birmingham, was interviewed to determine
if the conference and the new research that was presented, changed
the way people view James Watt. In total, 33 papers were presented
and 95 people attended the conference. Malcolm explained;
“Watt is frequently conceived as a heroic genius, but the conference
encouraged papers that look critically at his work and impact and
consider how others helped to shape his inventions"
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OUTCOMES FOR PEOPLE

PEOPLE WILL HAVE DEVELOPED SKILLS

The conference not only created the opportunity for new research to be
conducted but it also was an excellent opportunity for partnership working with
local heritage organisations, and the sharing of skill sets. It brought together
academics across a range of disciplines, including scientists and engineers,
the Newcomen Society, and Birmingham Centre for Railway Research and
Education, as well as historians, heritage professionals working in archives,
libraries and museums and researchers at all stages of their careers, inside and
outside universities.
"The conference developed from the work I have been conducting on James
Watt since 2016. Its purpose was to link together academic historians, research
students, heritage professionals and independent scholars locally, nationally
and internationally to draw attention to current and new ways of looking
at James Watt. The shape and scope of the conference and the breadth
of contributions owed a great deal to the collaborative activities of James
Watt 2019 in Birmingham and its links with others in Scotland. An important
contribution was provided through financial support from the Newcomen
Society"
Malcolm explained how the conference and call for papers did changed
perceptions of Watt and new insights into Watt's family life emerged as a result.
"The call for papers sought contributions from researchers who could add to our
understanding of Watt’s life, work and legacy and how collections illuminated
these themes. A series of new insights emerged into Watt’s family life, his
networks and workforce and the ways in which his legacy had been revealed in
paintings, objects and publications".
Malcolm also stated that the conference would have gone ahead with support
from James Watt 2019 but it would have been less substantial and wide
ranging.
It is clear to see that the conference did provide opportunities for people to
change attitudes to the way Watt was presented and brought new research to
the fore. The conference also provided significant opportunity for partnership
working and developing long-lasting relationships with local organisations
across Birmingham.
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P E O P L E W I L L H AV E H AD AN E N J OYA B L E E X P E RI E NC E

PEOPLE WILL HAVE
H A D A N E N J OYA B L E E X P E R I E N C E

The application stated that the programme of activities will have something
for all ages and backgrounds, enabling people to engage with the city’s
diverse heritage in the future. For this section of the evaluation, a mixture
of quantitative and qualitative data has been used, mainly consisting of
feedback from events and activities, schools’ sessions, interviews and social
media engagement.

of people said they enjoyed events / activity they
attended

100%
Qualitative Feedback
The project provided significant opportunities for people to have an enjoyable
experience and crucially learn about James Watt, his legacy and connections to
modern-day Birmingham. Questionnaires were collected at a range of events
and activities and 100% of participants stated that they had an enjoyable
experience.
Feedback from school children
School children commented that the project provided opportunities to not only
have fun but to be involved in something different.

“It’s fun learning about the past because you get inspired by
that person”
“I like learning about James Watt because her was an
inventor, a genius and a marvellous thinker”
“I’ve had so much fun learning about James Watt especially
getting to handle obejcts and learn about things from the
past”
"I loved learning about James Watt in School. I didn't know
who he was before. I now want to be an inventor when I
am older"
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This element of the project was probably one of the best evidenced in terms of participant
feedback which took place over a number of mediums, from social media, evaluation,
schools' evaluation and exhibition feedback. It is clear to see that the James Watt
2019 programme was enjoyed by a varied range of people, from school children to
volunteers, and core partnerships have been developed with a wide range of people and
organisations.
Jane McArdle – “the response has been fantastic and children have loved getting to
know more about James Watt and expressed how much they enjoyed the sessions that we
delivered”

Feedback from questionnaires

76%

of people said they enjoyed the exhibition

"Enjoyed the focus on the connection to Birmingham"
"I loved it. Id like to stay longer"
" Very good and informative"
" Love the maps. Found the sound effects a little distracting.
Nice range of artefacts. Japanese connections especially
interesting"
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P E O P L E W I L L H AV E VO L UNT E E R E D TIM E

PEOPLE WILL HAVE
VOLUNTEERED TIME

The project provided significant opportunities for people to volunteer time in a number of ways from
supporting events and activities to allowing partnership organisations to use their pool of volunteers.
The application stated that at least 30 days of volunteer time would be expended on the project.

OVER 60 VOLUNTEERS HOURS DONATED
THROUGHOUT THE PROJECT

What happened?
As stated in the application, the project did not rely heavily on volunteers but there would be opportunities
for volunteers to get involved in the programme. In total, after speaking to a number of stakeholders
involved in the project, around 60 hours of volunteer time was donated. Volunteers had the opportunity
to get involved in a number of ways, through the schools' programme and through supporting the
programme of activities and events.
After speaking to a number of stakeholders, they commented that the project was an excellent ways for
their volunteers to get involved and do something different.
Josie Wall from the Coffin Works's stated that the volunteering opportunities provided significant
opportunities for the Coffin Works' volunteer team to get involved and give their time, and build
experience. She also explained that through volunteering with the project, one volunteer was able to
successfully apply for a job at Black Country Living Museum because of the experience and knowledge
gained.
Josie said;
"The Coffin Works' volunteers who helped with the Casting Creations workshops all really enjoyed
the experience - learning practical skills, sharing those new skills with families and getting experience
working in museum education. Several of the volunteers said that this was part of their time at the
Coffin Works they had particularly enjoyed, and wanted to continue working in heritage - one of these
volunteers is now working at Black Country Living Museum as a demonstrator after the experience they
were able to gain".
Josie from Birmingham Conservation Trust
A key theme that emerged from the evaluation is that stakeholders feel that their volunteers gained
invaluable opportunities because of their involvement in the James Watt project.
Kate O'Connor, JQTH Activity Programme Manager, explained that their pool of volunteers developed a
skills and knowledge through the project.
"Both staff and JQTH volunteers developed knowledge as project. A number of volunteers had specified
that they specifically wanted to assist with the JQ Festival because of the James Watt activities that were
programmed at Deakin and Francis".
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OUTCOM E S F OR COMMUNITI E S

In this section of the report, we discuss evidence that James Watt 2019 project
was able to reach a wide audience, including the target groups identified in
the application, consisting of under-represented groups in the Handsworth
community. Feedback from surveys and interviews are provided which
demonstrate how communities have been engaged through the programme.
The Heritage Fund application stated that the following objectives would be
achieved as a result of the project.
Outcomes for Communities

OUTCOMES FOR COMMUNITIES
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• More people and a wider range of people will have engaged with
heritage. The Bicentenary programme will aim deliver a number of targeted
events across Birmingham to engage communities outside of the city centre
and enable them to participate in the celebrations.
• Local economies will be boosted - The Bicentenary will be a nationally
(and internationally) significant event, hopefully attracting more visitors to
Birmingham who will spend money in the local economy.
• Local areas / communities will be a better place to live, work or visit - the
programme will boost Birmingham's reputation amongst both visitors and
local people and engender a sense of pride. The activity programme will
be delivered at relevant venues across the city (eg Soho House, Aston Hall
etc) not just the city centre. The schools and community groups we have
approached to work with on the project are based in Handsworth, which is
an area of significant deprivation.
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OUTCOMES FOR COMMUNITIES

MORE PEOPLE AND A WIDER RANGE
O F P E O P L E W I L L H AV E E N G AG E D W I T H
HERITAGE

The original application it was stated that the programme would aim to deliver a number
of targeted events across Birmingham and a community engagement programme focussed
on Handsworth (where Watt lived for 30 years until his death in 1819). A key objective
was to engage with young people, many of whom are not familiar with Watt and his
achievements, and to explore his impact on present-day science and technology as part of
the Birmingham's 2019 Year of Innovation
What happened?

MORE PEOPLE WILL HAVE
E N GAG E D W I T H H E R I TAG E

Rachel West is the Heritage officer and heritage lead at Legacy West Midlands (LWM) and
was commissioned to develop a programme of activities to engage the local community in
Handsworth. LWM is a registered charity that has its roots in celebrating the heritage of postwar migrant communities in Birmingham. Based at Soho House in Handsworth, they deliver
projects in the northwest inner-city wards of the city and use heritage to engage with local
people – young and old – to increase their awareness of the cultural resources around them
and embedded in the local community. This strand of the project consisted of a Handsworth
community programme which included;
• A school project working with Heathfield Primary School in Handsworth
• Light projection event at Soho House
• A number of events and activities across Handsworth
Leaflets were distributed around local schools and a press release was sent to promote the
Soho on a Lunar Night event. LWM also made use of their networks to promote all events.
LWM worked with ten community venues across Handsworth which included;
•
•
•
•
•
•
•
•
•
•

Light House
Handsworth Library
Handsworth Leisure Centre
Handsworth Association of Schools
Heathfield Primary School
James Watt Gatehouse
Soho House
Soho Community Hall
Saathi House
St Mary's Church

Did more people engage with heritage?
As part of the evaluation, a face-to-face interview was carried out with Rachel west of LWM
to gather feedback.
Feedback included:
• The broad and active programme of events have ensured that more people have
engaged with heritage as a result of the project. In total 37 activities took place across
10 different community venues around Handsworth. These activities engaged 438 adults
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OVERVIEW

10

COMMUNITY VENUES HOSTED EVENTS
& ACTIVITIES

12 4 7

PARTICIPANTS

1

SCHOOL TOOK PART IN A SIX-WEEK
PROGRAMME

85%

85% OF PEOPLE SAID THEY ENJOYED THE
ACTIVITIES

1

BLUE PLAQUE WITH BIRMINGHAM CIVIC SOCIETY

and 809 children, giving an overall total of 1247 participants.
• The community engagement project included a schools’ six-week project with Year 3 pupils from
Heathfield Primary School in Handsworth. This also culminated in the unveiling of a Blue Plaque to Watt
in September.
• A varied range of people have been able to participate in the James Watt programme and postcodes
were collected from participants most events and activities. Data from evaluations that were handed
back after participation showed that the majority (65%) of people taking part lived in the Handsworth
or Lozells area, or lived less than 5 miles from Handsworth. 88% of people who filled in evaluation
forms said that they had learnt something new about James Watt. 85% said that they had enjoyed the
activity.
• Other clear benefits included forming new key partnerships with local organisations and sustaining
current ones. Key examples of this are the work carried out in local schools which will hopefully foster
a good working relationship in the future. There have been evident benefits from bringing organisations
together and helping to create a stronger sense of community.

• 6 education sessions at Heathfield Primary School about Handsworth and James Watt
• 1 blue plaque unveiling ceremony with pupils from Heathfield Primary School

Activities included:

• Pre-existing links with the local community in Handsworth as LWM were already deeply
embedded in the Handsworth community and heritage-related activities.
• Funding was crucial to make the project happen on such a scale. LWM would not have been
able to deliver the this strand of the project or a project of a similar nature, without funding
from the NLHF.

• 10 walking tours of the local area
• 8 sessions of holiday youth programmes (Watt’s Going On)
• 12 one of arts, crafts or well-being events linked to James Watt (e.g. Watt’s on your mind / Soho on a
Lunar Night)
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The project enabled more people, in particular, young people to engage with heritage and
broadened participation. Rachel commented that without support from James Watt 2019
programme, LWM would not have had the resources to carry out the level of engagement that
took place.
"We would not have been able to carry out the level of engagement with the resources we had
without James Watt 2019 programme. The programmed enabled us to develop a one-off walks,
talks and youth programmes and a schools session that culminated in a Blue Plaque unveiling."
Rachel further explained that she felt there were a number of critical success factors for the project
which included:
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LOCAL ECONOMIES WILL BE BOOSTED

The application stated that local economies will be boosted as the programme is a
nationally and internationally significant event which would naturally attract more
visitors to Birmingham who will spend money in the local economy. (E.g. shopping,
dining, staying at hotels, visiting other attractions etc).
Determining how many people have visited the Birmingham as a result of the
project and how many local economies have been boosted is difficult to determine
without on-going evaluation. It is difficult to measure how much local businesses
have been positively affected and boosted by the project, but what is clear, is the
James Watt 2019 programme has boosted Birmingham’s reputation among both
visitors and local people.

LOCAL ECONOMIES WILL BE
BOOSTED
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Due to having no venue of its own, every single event, activity or participation
that took place as part of James Watt 2019 was hosted in a community venue,
pub, museum, library or school. The project brought people to local communities
venues, festivals, and heritage sites, many of which would have supported local
businesses as local caterers and the hire of rooms and equipment were used.
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L OCA L E CONOMI E S W I L L B E A B E TT E R
P L AC E TO L IV E , W OR K OR VI S IT

LOCAL COMMUNITIES WILL BE
A BET TER PLACE TO LIVE, WORK
OR VISIT

In the application it was stated that local areas/communities will be a better place
to live, work or visit - the centenary programme will boost Birmingham's reputation
amongst both visitors and local people and engender a sense of pride. The activity
programme will be delivered at relevant venues across the city (eg Soho House,
Aston Hall etc) not just the city centre. The schools and community groups we have
approached to work with on the project are based in Handsworth which is an area of
significant deprivation.
Handsworth is an area of significant deprivation. The community project which
engaged 1247 people, enabled many people to engage with heritage, and audiences
who perhaps would not have otherwise had the opportunity. Rachel West of Legacy
West Midlands described how the project used ten venues across Handsworth,
most of which LWM had used before. A new link was forged with Handsworth
Community Hall and Rachel described how LWM would like to sustain this new
partnership and use it more as a community venue. The programme of activities and
events also introduced the local Handsworth community to new places in their local
neighbourhood - venues that many had not visited before or did not know existed.
Unexpected outcome
After interviewing Rachel West, she stated that an unexpected outcome developed as
a result of the project. LWM delivered a host of events as part
of ‘Mental Health Awareness Week’. Working in partnership with the heritage strand,
some activities were linked with the James Watt project and
included heritage and health walking tours, entitled ‘Watt’s Wanderings’. One aspect
of the week-long programme was to deliver workshops, emphasising the message
that mental health can affect people in a variety of ways at different stages of their
life. These interactive workshops asked how LWM could most effectively support their
service users. The results of these consultations have gone on to steer the direction of
LWM's delivery. For Mental Health Awareness Week in May 2020, LWM are looking
to repeat Watt's Wanderings, taking a broad view of James Watt and have decided to
explore his own struggles with mental health.
Legacy WM’s focusses strongly on its well-being strand with the aim to counteract
the health inequalities experienced by families across North Birmingham, and in
particular, Handsworth.
"Through well-being projects, we aim to make a profound difference in the lives of the
local community, as we continue to strive to make a positive difference in the lives of
our service users through our wide-ranging well-being offer".
Rachel explained that LWM and Soho House will have the opportunity to work with
other organisations that specialise in mental health in the local community.
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PROJECT LEARNING

All outputs have contributed to a better understanding of the James Watt, his legacy and
connection to local heritage. The James Watt Bicentenary project developed and delivered
a wide range of public activities and events to commemorate, celebrate and interrogate the
life of James Watt and his global legacy.
It provided the opportunity for learning and enjoyment for a range of people from all
different backgrounds. The project achieved its key objective to engage with young people,
many of whom were not familiar with Watt and his achievements, and to explore his impact
on present-day science and technology.

LEARNING AND LEGACIES

Over the duration of the project, new audiences have been engaged through a variety of
ways, new partnerships have been forged with local organisations and awareness of James
Watt and the Lunar Society has increased.

PROJECT LEGACIES
In terms of outcomes for people, heritage and communities, the project has used
the Bicentenary of James Watt to engage over 10,000 people, both residents and
visitors, enabling people to increase their knowledge and understanding of both
the city's heritage and James Watt's legacy. The project achievements have
meant that there are a number of key lasting legacies of this project

Project legacies include;
•
•
•
•

Archives are more accessible for the public to use at library of Birmingham
Papers from the conference and research conducted
Heritage has been conserved and is in better condition
Mental Health Awareness week initiative at Soho House. Rachel West explained that
the James Watt 2019 project has prompted Legacy West Midlands to take a broad
view of James Watt and explore his own struggles with mental health. As part of Mental
Health Awareness Week in May, LWM are aiming to create a programme of talks,
walks and events as part of the week, focussing on Watt's Wanderings and continuing
to forge the partnerships linked as a result of James Watt 2019.
• A heritage walking trail leaflet
• A strong presence has been established through social media highlighting the project
journey.
• The project has provided opportunities and time to explore partnerships with
other organisations in the city especially where events and activities were hosted.
Handsworth Community project has forged links with new organisations and used
ten venues in the local area to host events and activities. New partnerships have
been forged with schools across Birmingham with two schools asking Mrs History to
continue to deliver workshop sessions.
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CRITICAL SUCCESS FACTORS
Based on the feedback collated throughout the project, there were a number of
critical success factors have been listed below. A critical success factor can be
defined as something that is necessary for an organisation or a project to achieve
its mission. For the James Watt 2019 project, these include;
Funding
A substantial amount of the feedback gathered highlighted that many aspects of
the project would simply not have been possible without funding, in particular the
bicentennial exhibition at LoB. Many stakeholders from a range of organisations
commented that the external funding allowed them to go beyond their normal
scope of work, especially in organisations where in-house resources are not
available. Without funding, the project simply could not have happened on the
scale with which it did.

CRITICAL SUCCESS FACTORS

The project was extremely successful because it had dedicated paid positions (A
project Lead and a Project Coordinator) to manage and guide the project. It did
not just rely on volunteers but a balance of both.
Project Management and Heritage Network
A fundamental reason for the success of the project is down to the project
management by Irene De Boo and Chris Rice and their wide-reaching network
of heritage professionals and organisations across the city. Both are highly known
and trusted in the heritage and museums sectors which enabled them to tap into
an already existing network of people who had instant buy-in for the project.
After interviewing a number of stakeholders, it should not be underestimated
how significant this heritage network was in delivering some of the project's key
successes. indeed Marion Wilson, formerly at the Assay Office asked specifically
for Irene to be mentioned in the evaluation stating "I would like to record the
fact that Irene did a brilliant job of balancing things and making everything
worked". Furthermore, Rachel West of LWM stated that Irene was "brilliant and so
supportive though the project".
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RECOMMENDATIONS

The project has been a huge success in terms of growing, developing and engaging both
new and existing audiences. Below is a list of recommendations if a similar project is
repeated:

R E CO M M E N DAT I O N S

1
10
02
2



1. Data collection was excellent on this project and covered most evens and activities
and the questionnaire but it still could be improved particularly with regards to the
Heritage Trail as data collected around this was lacking. However, data collection
does mostly rely on an individual being present and handing out questionnaires to
participants. Perhaps a feedback link printed on the trail would be a useful way to
collect feedback as this aspect of the project, by its nature, is still ongoing.
2. By its nature, the project did not rely heavily on the use of volunteers. Any volunteers
who assisted the programme of events and activities were mostly from partner
organisations. It may be a good opportunity to recruit and a small number of
volunteers who can lead on project legacies such as the website and social media
after the project is completed.
3. Continue to produce the heritage trail. The trail has been well received by visitors and
all printed copies have been used. The trail as a downloadable PDF is an excellent
idea but a number of printed copies should still be produced for use at partnership
organisations.
4. Continue the partnership with schools. The work with schools provided excellent
ways to promote James Watt and local heritage. Just because the bicentenary is
finished does not mean that schools should stop learning about James Watt.
5. Continue to develop the links and partnerships forged as part of this project,
including new key partnerships with the Jewellery Quarter Townscape Heritage
(JQTH) and Birmingham Heritage Week. The events programme was really popular
and allowed members of the public to engage with James Watt. Many stakeholders
expressed that the project enabled them with their programming of events. Kate
O'Connor at JQTH said that there was a "massive crossover with the project and it
was great that we could join up", furthermore describing that the James Watt project
enabled the JQTH enormously with their programming for the Jewellery Quarter
Festival and to tie in Watt to the JQTH area.
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